AMERICAN DEMOCRACY PROJECT

Strategic Plan

2006-2007
Mission Statement: To foster an environment in which civic engagement flourishes.  

Vision Statement: Democracy flourishes because of our commitment to civic responsibility and engagement.  

Core values: 

· Democratic Knowledge



We seek to understand the multi-faceted dimensions of democracy. 

· Democratic Action



We engage in meaningful actions as citizens in our democracy.
· Democratic Advocacy



We work to preserve and foster democracy.
· Democratic Ethics



We lead with integrity and serve with respect and compassion.
Prioritized Goals (See Detail on Pages 3 – 5)
	Action Plans
	Measurement
	Deadline
	Ownership
	Budget

	
	
	
	
	

	
	
	
	
	

	A1. New York Times
	# used
	8/15/2006
	ADP Office; J. Necco
	$5,000

	A2. ADP Office
	Na
	8/15/2006
	Academic Affairs
	TBD

	A3. ADP Website
	# hits
	Ongoing
	ADP Office/D.Franklin
	0

	A4. ADP Brochure
	# distributed
	11/1/2006
	ADP Office; J. Necco
	TBD

	
	
	
	
	

	B1.AASCU: First-year
	Na
	Ongoing
	ADP Office; J. Necco
	$3,000

	B2. AASCU: Stewardship
	Annual presentations on activities
	Ongoing
	ADP Office; P. Loughlin
	$3,000

	B3. AASCU: Voter Initiative
	# students registered
	12/1/2006
	ADP Office; B. Hora
	$3,000

	
	
	
	
	

	C1. Constitution Day
	# attending events
	9/30/2006
	ADP Office; J. Necco
	$500

	C1. Democracy Day
	# entrants
	4/1/2007
	ADP Office; J. Necco
	$4,500

	C3. Train advocates
	# trained
	5/1/2007
	ADP Office; J. Necco
	$2,000

	C4. Democracy Plaza
	#messages & events
	5/1/2007
	ADP Office; J. Necco
	TBD

	C5. ADP Monographs & Events
	#papers & presentations
	5/1/2007
	ADP Office; J. Necco
	$12,000

	C6. One Book, One Campus
	# participants
	5/1/2007
	ADP Office; J. Necco
	TBD


 Goal 1. Create Learning Opportunities

	Objectives
	Action Plans
	Measurement
	Deadline
	Ownership
	Budget

	1. improve our understanding    of democracy

2. increase opportunities to hear a diverse roster of viewpoints

3. enhance critical listening skills

4. foster effective debate on democratic values

5. enhance the experience, empathy, and understanding of diversity

	1. Implement two campus-wide activities per academic year that foster debate and reflection on the personal value and meaning of democracy

a. Spring Democracy Day

b. Fall Constitution Day

2. Create ADP brochure to include in first-year packets
3. Train democracy advocates consisting of faculty, staff, students, and/or community partners which create classroom presentations or roundtable discussions for residence halls, etc.

4. Create “One Book, One Campus” program.

5. New York Times classroom use
	(see individual plans)
# distributed (3,000)

# advocates trained

# students who participate (goal of 1500)

#uses in class


	a.: 12/01/06
b: 09/16/06

05/01/07

05/01/07

05/01/07

08/15/06 & ongoing
	a.: ADP Office
b.: Task Force (LaGrow, Necco, Steele, Carlon)

ADP Office

ADP Office

Library (L. Donaldson)

ADP Office
	a: $4,500
b.: $500 (for promotional flyers/ads)

(TBD)*

$2,000 (for materials & incentives)

(TBD)

$5,000


Goal 2. Establish/Enhance UCO ADP Presence
	Objectives
	Action Plans
	Measurement
	Deadline
	Ownership
	Budget

	1. On campus

2. Nationally
	1. Create ADP office

a.   Find permanent office space

b.   Create job description for ADP executive director

c. Find administrative support (student worker)
d. Create succession plan for ADP executive director position

2.  Create ADP Dialogue Pavilion for students to converse on civic engagement
3.   Update and promote use of ADP website

4.   Actively participate in AASCU-sponsored national conversations on democracy and civic engagement such as the annual national conference.


	Did it get done?
# students who post messages (goal of 100)

# visits to site (goal of average of 100 per month)

#participants and # presentations made (goal of four participants and two presentations)
	a.: 08/15/06

b.: 09/15/06

c: 10/02/06

d.: 12/01/06

ongoing after completion date of 02/01/07

ongoing

ongoing
	Academic Affairs (Radke)
ADP Office

ADP Office with assistance of D. Franklin

ADP Office
	a.: -0-

b.: -0-

c. TBD

d. -0-

$15,000 - $30,000

-0-

$12,000


Goal 3. Identify faculty/staff leaders 
	Objectives
	Action Plans
	Measurement
	Deadline
	Ownership
	Budget

	1. Insure strong civic engagement among faculty, staff and students in each college.
2. Integrate administrative staff into ADP and insure their strong participation in civic engagement.


	1. Reform ADP General Committee into ADP Advisory Board of 12-15 members representing all six colleges as well as all administrative units.

	Attendance at monthly meetings
	10/02/06
	ADP Office
	-0-


Goal 4. Support AASCU’s “Civic Engagement in Action” efforts
	Objectives
	Action Plans
	Measurement
	Deadline
	Ownership
	Budget

	1. “Foundations of Citizenship”

2. “Stewardship of Public Lands”

3. “Electoral Voice Initiative”
	1. Support Academic Affairs in exploring first year initiates at UCO.

2. Support Yellowstone project.

3. Develop task force to lead UCO’s participation in Fall 2006 nationwide voter registration project.
	Yearly presentation on efforts
Yearly presentation on efforts

Yearly presentation on efforts
	03/15/07 and yearly thereafter

03/15/07 and yearly thereafter

03/15/07
	Academic Affairs and ADP Office

Dr. Patti Loughlin and ADP Office

Dr. Bambi Hora and ADP Office
	$1,000
$1,000
$1,000
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