FACULTY SENATE PROPOSAL
FSP 2007/2008-07

I. PROPOSAL NAME:

Creation of four honorific titles for Professors

II. STATED RESOLUTION:

The UCO Faculty Senate requests that the University provided the necessary means and support for the creation of
four honorific titles: University Professor of Excellence, University Scholar, University Service Professor and
Distinguished Professor.

These titles would be reserved for full-time faculty members who have held the rank of Professor at UCO for at least
five academic years. These titles are not separate academic ranks; they are in recognition of achievement well
beyond the criteria for promotion to the rank of Professor.

The titles of University Professor of Excellence, University Scholar and University Service Professor—and their
accompanying awards—would recognize and reward Professors who demonstrate superior achievement in
Teaching, Scholarly/Creative Activity and Service, respectively. The title of Distinguished Professor would be
reserved for Professors who have established a record of excellence in all of the above areas.

Descriptions of the proposed titles:
1. The title of University Professor of Excellence is reserved for Professors with an established record of
achievement in teaching, including substantial contributions to improving teaching within UCO and sharing
or disseminating their expertise at the regional or national level.

2. The title of University Scholar is awarded to Professors who have made exceptional scholarly and/or
creative contributions in a discipline or field. Recipients should have produced a significant body of work
that brings distinction to UCO and regional, national or international recognition to the faculty member.

3. The title of University Service Professor is reserved for Professors who have provided exceptional service
to the discipline, department, University and community. In addition to an established record of
contributions and leadership at the department, college, or University level, candidates should be active in
organizations or societies related to their discipline.

Winners of these awards serve three-year terms and receive:
*  Anannual cash award of $3000 for each year of service.
* A faculty development grant of $2000 to be spent during the term of service.

4. The title of Distinguished Professor is reserved for Professors who have established a record of balanced
and swstained excellence in each of the above areas, with a somewhat greater emphasis placed on
Teaching. Balancing the demands of teaching, service and scholarship is the hallmark of the finest faculty,
making this the most prestigious of these honors.

Appointees to a Distinguished Professorship serve a four-year term and receive:
e An annual cash award of $5000 for each year of service.
e A faculty development grant of $3000 to be spent during the term of service.

After completing their terms, faculty members may retain their titles as an honorary distinction.

Recipients may win a given award only once. However, faculty may be honored in more than one category,
provided that the terms are not concurrent.



HIL.JUSTIFICATION:

A. Establishing and funding the titles of University Professor of Excellence, University Scholar, University Service
Professor and Distinguished Professor will address an inherent inconsistency between the expectations and
prospective rewards for Professors at UCO.

Explanation:

UCO faculty members, regardless of rank, are expecte
Teaching, Scholarly/Creative Activity and Service, and promotion depends heavily upon participation and

progress in these areas. Because promotions are marked by significant salary increases, the prospect of earning

such raises can be a strong incentive for junior faculty members to commit the time and effort necessary to earn

them. For Assistant and Associate Professors, this establishes a clear relationship between effort and reward.

However, this relationship breaks down completely once faculty members reach the rank of Professor.

Professors are expected to remain atleasta s i nvol ved in “core” adativithout i es as
prospect of promotion or substantial salary increas¥ile monetary compensation for these activities is not
the principal motivation for many Professors, others may see less incentive to remain as active as before—
especially when activities that were well compensated at earlier career stages no longer carry the prospect of
significant rewards (financial or otherwise). The resulting disconnect between the expectations placed on
Professors and the potential rewards for meeting these expectations may do much to explain why some senior
faculty members become much |l ess involved i n—
with their substantial awards—should persuade a greater number of Professors to continue (or resume) their
engagement in “core” activities.

core”

B. At present, UCO does recognize faculty members who
there is no program is specifically designed to honor and reward Professors, our most experienced faculty. The
proposed titles and awards are intended to reward Professors for a body of work that may extend over several
years. This distinction sets these titles apart from Merit Credit and the (eventual) merit salary adjustments,
which emphasize activities over the previous 1-2 years. In addition, while faculty members are urged to remain
active in each of the three ®“core” areas, there is n
excellence across the “core” arnedaoshanor thebeéndivitlias.t i ngui s hec

Explanation:
The Merit Credit program and the merit pay system being developed both recognize and reward
accomplishments in “core” activities. However, they |
the previous 1-2 years, making it difficult to-evaluate long-term projects that finally come to fruition. Merit
Credits have these additional drawbacks:

1. The awards are Merit Credits, not cash, and they have specific limitations for spending them.

2. Faculty members may only apply in one area each year, and may not win in the same area in

consecutive years.
3. The awards are only for one year, and all credits must be spent during that time.
4. The awards are typically relatively small ($500-$1000).

The Merit Pay system, once i mplemented, -timedwirds.r ewar d
However, Merit Pay has several concerns of its own:
1. Funding for merit adjustments will depend on how much money is provided by the Legislature and
Regents. Applicants in financially lean years may earn no raises, regardless of how deserving they are.
2. All faculty members will be eligible for merit adjustments, so the average awards will be fairly small.

C. Establishing these titles offers several benefits to UCO and its Faculty:

1. Full Professors will have additional incentives to continue—or renew—activities that will help them
achieve excellence in Teaching, Scholarly/Creative activity and Service. In addition, these titles may
persuade junior faculty to make long-term commitments to pursuing activities in these areas.

2. The small number of awards coupled with their size and duration enhances their prestige. Additionally,
the prestige of these awards may prompt donors to provide funding for these awards.



3. The time-limited nature of the awards allows the University to offer significant, temporary awards
while avoiding the increasing financial burden that would result if such rewards were permanent.

4. These titles and awards will make the University more attractive to prospective faculty members.

5. The reputation of UCO will be enhanced because the award recipients will serve as prominent, public
examples of the lasting commitment that long-term UCO faculty have made to achieving excellence.

Additional notes:
A. Several principles form the basis for instituting these titles:

1. These awards should be made wholly on the basis of merit. Length of service, department affiliation, and
demographics are not to be taken into account. There f or e, t here should be no att
titles among various colleges or departments.

2. Nominees must be active, full-time members of the faculty (including Chairs) who have held the rank of
Professor for at least five academic years prior to applying. Nominees may have held Administrative
positions prior to application, but only activities as a faculty member should count toward these awards.

3. Regarding the positions of University Professor of Excellence, University Scholar and University Service
Professor, only one of each should be serving at any time. Because the Distinguished Professors serve
longer (four-year) terms, two will be serving simultaneously, with a new one selected every other year. The
staggered rotation schedules mean that either one or two awards will be made each year.

4. During their terms, recipients will remain eligible for merit pay adjustments.

5. During their terms, recipients will remain eligible for Merit Credit in categories other than that
corresponding to their title. (Exception: Distinguished Professors will remain eligible in all categories.)

B. While this resolution is not intended to specify how nominees are to be selected, these suggestions are offered
for consideration:

1. Application materials should include a CV, supporting evidence, a letter of support from the dean of the
appropriate College and at least one letter of support from a colleague or peer not affiliated with UCO.

2. The specific criteria and evaluation procedures being developed by the Merit Pay Task Force may be a
useful starting point for developing criteria for evaluating nominees for these titles.

3. These awards are intended to recognize work performed as a full Professor, but the selection committee
should have discretion concerning work begun prior to promotion, but which reaches fruition after
promotion to Professor.

4. Eligible candidates may apply multiple times, including in consecutive years.

IV. BUDGET IMPLICATIONS:

The program wil |l be fully established in three years
Distinguished Professorships will be filled. At that time, the average annual cost will be $22,500, excluding benefits.

Cost breakdown for each award:

Four-year term for Distinguished Professor: $23,000 (4 x $5,000 + $3,000)
Three-year term for University Professor of Excellence: $11,000 (3 x $3,000 + $2,000)
Three-year term for University Scholar: $11,000 (3 x $3,000 + $2,000)
Three-year term for University Service Professor: $11,000 (3 x $3,000 + $2,000)
Average annual costs once the awards are fully established:

Two Distinguished Professorships @ $5,000 each: $10,000

Salaries for each of the remaining awards @ $3,000 each: $ 9,000

Average Faculty Development expenses (2 x $750 + 3 x $667): $ 3,500

Total average annual costs: $22,500

Submitted by:  John Michael Ferguson (CM&S)
Date: March 7, 2008
Referred To: Faculty Welfare & Development



