
All aspects (Action Projects, Systems portfolio & Strategy Forum) materials become one 

Perfect Strategy Forum

Environm
ent

Open
Trusting

Conducive to Conversation
PeopleOwnership of AQIP process

Resources

Team Facilitator Preparation
Physical Needs

Places for conversation

M
aterials

Clear but not confining
products of AQIP care clearly linked

Processes

Inclusive
Non-judgemental

Non-lock step
Flexible, adaptable

"lessons learned" needs to be inbedded
change

Perfect Strategy Forum

All aspects (Action Projects, Systems portfolio & Strategy Forum) materials become one 


